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Balancing the decreasing amount of time available for patients 
 and the increasing amount of time dedicated to business
 management can present difficulties.

Declining reimbursement rates from managed care plans and 
 Medicare coupled with the need for greater efficiencies in practice 
 management can make financial management difficult.

 Increasing labor and supply costs put constraints on your profitability. 

Investments in technology and the growing impetus to operate in a 
 paperless environment can streamline operations, but can also present 
 increasing security issues and become a detriment to the bottom line.

Challenges in new governmental regulations and legislation can 
 significantly affect your practice, especially in this new day of 
 increased attention toward health care reform.

Competitive pressures are greater today than ever before for
 physicians, medical groups and hospitals.

 All practices face similar issues, but each specialty and market segment 
 is unique with varying operating costs, compensation schedules, costs 
 and management styles. 

It is critical for physicians and their

practice groups to manage the

business side of their organizations

to maximize profitability
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 Conduct a Practice Assessment to identify possible improve- 
 ments and efficiencies in areas including revenue cycle, process
 workflow, managed care contracting and EMR selection.   

 Set-up new practices and offer advice to enhance operational, 
 administrative and financial performance of existing ones.  
 

 Prepare timely and accurate cost reports and help you understand
 the results as they relate to reimbursement opportunities.

 Conduct a Fraud Guard risk assessment and provide you with 
 fraud detection and prevention methodologies. 

 Recommend strategies for entity choice selection, succession and 
 retirement planning, admitting new physicians and reviewing  
 compensation plans.

 Provide effective tax planning and preparation strategies and conduct 
 compilations, reviews or audits of your financial statements. 

 Offer the expertise of a talented, multi-disciplinary team focused on 
 the challenges and opportunities in the health care industry.  

 For more information, contact:

What You Should Know
Provide you with management

strategies to optimize staff,

resources and revenues

What AMD Can Do



Anders Minkler & Diehl LLP     705 Olive, 10th Floor     St. Louis, Missouri 63101

PROVIDING SOLUTIONS

We are consultants, accountants, valuation 

and business litigation experts, advisors, employee benefits admin-

istrators, technology solution providers and financial 

planners.  Since our founding four decades ago, AMD has delivered 

full-service accounting, tax and consulting services to the 

business marketplace and individuals. Our continuous growth is 

attributed to our philosophy of going beyond traditional account-

ing services by linking sophisticated technology with 

personal expertise to provide the highest quality service possible. 

We also are committed to assist physicians and their practi-

ces with time-tested financial and management strategies.
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