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Stuff for Money: The New Initiative That Could

By Donna M. Erbs

n the midst of the most sig-

nificant economic down-

turn in decades, Anders
Minkler & Diehl LLP (AMD)
launched Inflexion LLC. Based
on a philosophy that clients are
better served planning for their
business needs in a collaborative
framework, this one-of-a-kind
initiative brings together busi-
ness and technology.

There is no prototype for In-
flexion. It is not your typical
CPA firm consulting arm. It is
an idea, born out of a need by
a CFO. It is a wish-list-type of
company. If you ask Scott T.
Soucy, AMD partner and man-
aging director of Inflexion, what
the company does best, he will
tell you “stuff for money.” Ul-
timately, Inflexion helps busi-
nesses benefit from finance and
technology approaches working

in unison to provide answers.

What’s an “Inflexion”?

The name Inflexion is derived
from an “inflection point,” the
place on a curve where the slope
changes direction from negative
to positive. Inflexion does exactly
that. Whether the change is buy-
ing or selling a business, sourcing
capital, expanding a company,
implementing a new information
system or network or providing
sound business advice, Inflex-
ion uses a multi-disciplinary ap-
proach to help clients meet their
objectives and achieve success.

The need for operational
expertise

Inflexion brings together the
talents of systems engineers,

MBAs and CPAs with particu-
lar specialties to provide clients
with what they need to be suc-
cessful. The concept of Inflexion
started years ago when Soucy
was the chief financial officer,
first of a regional cement com-
pany and again at an interna-
tional manufacturer. In both
instances, he needed help run-
ning these companies. During
those years, he found his CPAs,
his most trusted advisors, were
of little assistance in operating
a business.

He valued their tax and au-
dit prowess, but what he really
needed was assistance develop-
ing information systems, raising
capital, implementing process-
es, structuring health care and
other benefit plans, negotiating
union contracts, marketing and
a score of other issues. So, when
he joined AMD in 2007 as the
director of Strategic Services, his
objective was to offer clients the
services he had needed most as
a CFO. He also brought with
him the idea that there is an in-
trinsic relationship between fi-
nance and technology and that
the two should be offered and
marketed together. In March
2009, he achieved his goal with
the launch of Inflexion LLC.

Inflexion offers businesses ac-
cess to professionals from a wide
variety of financial and technol-
ogy disciplines and a new way to
address both new and age-old
challenges, including:

m Capital advisory
® Transaction support
® Strategic services
® [nformation systems
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m Network architecture

“Inflexion looks at the big pic-
ture, weighs the options and finds
the right direction for our clients’
businesses,” says Soucy. “Using a
multi-disciplinary approach that
creates integrated business man-
agement solutions, we provide
the knowledge needed to make
informed business decisions in
today’s marketplace.”

Technology is opening the
door to other opportunities
Because there is a technology as-
pect in every part of business to-
day, the technology component
is key to Inflexion’s acceptance
in the marketplace. And, while
current economic conditions
may have slowed some business
decisions and enhancements,

the need for improvements in
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technology has not decreased,
and that has been the catalyst for
getting in the door. “Inflexion

provides existing and potential
clients with a technology assess-
ment, and soon AMD is bidding

on their audit.

Surprise!

Both AMD and Inflexion be-
lieved that, at least initially,
AMD clients would feed the
Inflexion pipeline. While some
of that has occurred, it is more
often the other way—Inflexion
clients are feeding the AMD
pipeline. The result has been a
sharing of services and expertise
that has provided a unique dif-
ferentiator in the very crowded
CPA market. AMD and Inflex-
ion, collectively and individual-
ly, provide clients with a wide ar-
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